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AgHePM® V2 Project Pnases vs Products vs Roles vs Reponsipllites Matrix

Evolutionary Development
- Detailed analysis and planning

- Prepare and run

- Assess quality and impact

Assemble

Foundations
- Planning and high-level analysis

Pre-Project
- High-level risk analysis

Feasibility

- Planning and high-level analysis

AgilePM®
)

v2 (2014

Stu dy g u |de - Describe the business problem/ needs (not just requirements) : g:zilrlirt‘)z rl:‘)lugsr;r:\s’zl rfg:;:r::r(l:vshaerr\: aset ::)rlorir;ttl:)s
. d - Describe high level definition of the business driver - Initial project shaping and tentative schedule - Identif informationpused created and l:)pda:)ed by solution - lteratively and incrementally investigate detailed business requirements
miNnd Ma p - Assign , ) and Project - Identify benefits y : P y (using Timeboxes)

- Describe strategies of solution deployment
- Detail the
- Design solution architecture (a.k.a. HLD)

Manager (PM) to the project
- Confirm project is in line with business strategy

- Outline possible appraoches for delivery
- Assess the feasibility of the project both from a business

- Refine the Evolving Solution to meet acceptance criteria
- Elaborate on the

- Budget, scope, plan and resource allocated for the Feasibility phase (BEV and BS) and a technical perspectives (TC) . . . - Explore the full detail of the business needs
o ek . . i . . i . . - Define technical implementation standards (TC) . . . . el
- Put initial project governance in place, e.g. Project Board or Steering - Develop strategies for sourcing the solution and project management - Describe quality assurance - Provide detailed requirements wih MoSCoW priorities
Committee - Describe organization and governance aspects (PM) _ Establish(:\ roy riate aovernance and oraanization - Develop models how the solution works (if applicable)
- Create - Develop first-cut estimates of timescale and costs Pprop 9 g - Communicate early view of the solution benefits

- Describe the solution development lifecycle

- Baseline the schedule for development and deployment

- Describe, assess and manage risk

- High level prioritised requirements (Epics and User Stories)

- Create functional solution and test it
- Detailed requirements (detailed User Stories and Tasks)

- First requirement of the project is its objective, expressed in outline in the - Plan and resource the Foundation phase (not the whole project)

- Very high level requirements (Objectives / OKRs and Themes)

SIokcle

- Position the project within a portfolio

Pre-Project Feasibility Foundations Evolutionary Development

AgilePM® V2 mind map

www.mindmeister.com/287712070 Solution Development Team(s) (SDT)

(Product/Features Development)

Project-level roles
(Management/Governance)

Solution Development Team(s) (SDT)

(Product/Features Development)

Project-level roles
(Management/Governance)

Solution Development Team(s) (SDT)

(Product/Features Development)

Project-level roles
(Management/Governance)

Solution Development Team (SDT)
(Product/Features Development)

Project-level roles
(Management/Governance)

Terms of Reference (ToR)

Producted by anybody

AgilePM® \/2

An agile (iterative, incremental and adaptive)
project management method created by DSDM®
Consortium in 2010.

Used & Updated & Archived

Bl
Outlined
Business Case

AgilePM® was derived from another method
called DSDM® (Dynamic Systems Development
Method®) from it's version 5 called Atern®. “‘

Product is Recommended at this stage
Used & Updated

Product is Recommended at this stage

. Used & Updated
Focus on the business need

Review

- Assess whether the deployed solution is likely to deliver the business

- Opportunity for retrospect (release retrospection)
- After final deployment - close and review the project from effectiveness
and performance perspectives

Project-level roles
(Management/Governance)

Product is Recommended at this stage

Deployment
- Final end-to-end testing
and assuring implementation

beploy Post-Project

- Confirm ongoing performance and viability of the project

- Assemble - final assembly point for the solution (consolidation of all
artefacts deemed relevant for the deployment)

- Review - quality gate for approval, correctness, completeness

- Deploy - (increment of) the solution to live environment

- Training end users and/or provide support documentation

- Training support staff and/or provide documentation for operations

- Takes place after the last planned Deployment phase

- Starts as soon as the value can be measured

- Assess whether the benefits describes in the Business Case have
actually been achieved

- Benefits may be assessed for individual releases (in which case the
assessment of benefit should start before the Post-Project phase is
reached)

Deployment

(Assemble -> Review -> Deploy)

Post-Project

Solution Development Team(s) (SDT)

(Product/Features Development)

Project-level roles
(Management/Governance)

Solution Development Team(s) (SDT)

(Product/Features Development)

Product is Recommended at this stage

Used & Updated Used & Updated & Archived

AgilePM® V2 i aligned with newest version of AC___AC__AC__AC _AC PIC P BN P P N PIC P LUBM P P P PIC P LBl P P N P/C P LBl P P P
DSDM® called DSDM® AgilePF® and is seen as . . ) . . . . . .
a general agile project management method in Outlined Product is Mandatory at this stage Product is Mandatory at this stage Product is Mandatory at this stage Product is Mandatory at this stage
comparision to DSDM® which originally was Prioritised Requirements List (PRL) Used & Updated Used & Updated Used & Updated Used & Updated & Archived
dedicated to software development. -
Both DSDM® and AgilePM® are seen as a P AP AC AC AC
hybrid methods which combines project . . . ..
delivery / management with product Dellver on t|me Outlined Used & Updated Used & Updated Used & Updated & Archived QfJDl\ﬂ'
. o O oo A R AT CONSORTI
development into one complete method. System Architecture Definition (SAD) .
iUM
DSDM®, Atern® and AgilePM® are registered trade marks P AP AC A AC AC i CONSORTIU
of Dynamic Systems Development Method Limited in the S| m | I ar O tlined v I\gﬁe project Framework
United Kingd d oth tries. _— 5 | 22 AoilePM
1iea RINgEom and omer Countes (but not the same concept) utites . J Used & Updated Used & Updated Used & Updated & Archived Hardisos | iﬂ Ag'leFTManagemmt |
. Development Approach Definition (DAD) e '
as Scrum’s
Collaborate Product Backlog AC_ P AC
PI”OJ eCJ[ p h ASES Outineg - Used & Updated Used & Updated Used & Updated & Archived
Management Approach Definition (MAD) e N
Pre-Project ‘
C P C Cc P C C P C C P C

Feasibility

Outlined
Delivery Plan

Product is Mandatory at this stage
Used & Updated

Product is Mandatory at this stage
Used & Updated

R R R R R

Evolving Solution (i.e. product/service being build)

Never compromise quality

Foundations

The Feasibility Assessment (below) is a milestone product. It
provides a snapshot of the evolving business, solution and
management products described above as they exist at the end of
the phase.

Feasibility Assemsnt

The Foundation Summary (below) is a milestone product. It
provides a snapshot of the evolving business, solution and
management products described above as they exist at the end of
the phase.

/.

Assemble
Review
Deploy

Deployment

Just like classic
Roadmap with
Release Plan

Evolutionary
Development

Develop iteratively

P AP AP P C

AC/C AC/C

Post-Project

X

Timebox Plan (multiple)

e Foundations Summary

Pre-Project
. i : : C ACI/C AC/C
Build incrementally from firm foundations -~ /
N | \ Timebox Review Record (created after each Timebox) e
A\ )
Feasibility v m{!
— \ / : Typically 2-4 weeks
. . /™
Communicate continuously and clear - .
FO u n d at i O n S Typically 2-4 weeks

Investigation Refinement Consolidation

Timebox is a similar

(but not the same concept)

as Scrum's Sprint

Demonstrate control

@10-20%
of effort

@60-80%
of effort

@10-20%
of effort
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Evolutionary
Development

ProjedtLevel Business S Team ® < Workshop Q)5 Approves
S TL QO cC o
_ _ Sponsor d>’ T Leader — ..g Facilitator - 2 X
B_u§|ness Project Technical c  —
Visionary Manager Coordinato = . — L (&)
T) Business = -g £ m 2usllness = a DSDM Coach O .,09, % A t
Visionary - 02 nalyst o Q v - — cceptis
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Deploy Solution Development Team e~ g 2 ’6 S — Produces 3
m Project O 5 Solution QS N O
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Post-Project et S 7\5)\/A | Technical = = 0 *Responsibilities are only suggestions but
Advisior o - give an indication of what product
&\Fa‘zﬁf:&‘:) O e N - responsibilities could be allocated to the
| usiness _
Advisior people in each role.
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PEOPLE. CHANGE. RESULTS™
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Programmer Developer Developer

) N
CERTIFIED CERTIFIED
Q G | L E ® Mobile Business

Application Component
Developer Developer

CHANGE
PRACTITIONER
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Used & Updated if next Evolution Cycle will occur or Archived

\"-

AC AC

Deployed Solution

AC AC P P P P

Project Review Report

Product is Mandatory at this stage

Agile '
BﬂsineSS‘

Consortmm

AgilePM
Agile Project Management
Handbaok vZ

Timebox + PRL
is a similar

(but not the same concept)

as Scrum’s
Sprint + Sprint
Backlog

AgilePM®
Agle Project Management
Handbaok vy
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Additional production: Specialists; Additional acceptance: Support Manager

Used & Updated

Used & Updated & Archived

Additional contribution: Stakeholders

Benefits Assessments

Business-focused products

TOGAF®8&9

Project management products CeliinEs

Products contributing to Solution
(or Solution itself)

'G' for Governance.
A milestone products are created
within a phase and typically fulfill a
specific purpose within that phase,
serving as a checkpoint or to
facilitate governance processes.

' KANBAN

COACHING
PROFESSIONAL

‘ KANBAN
MANAGEMENT
PROFESSIONAL


27.7298039215686
43.3149019607843
65.3996078431373

