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PRINCE2® mind map

www.mindmeister.com/498064839

Project mandate

Executive role description
Appointed Executive

Project Manager role description
Appointed Project Manager

Project management team role descriptions
Project management team structure
Appointed project management team
Outline Business Case

Project approach

Additional role descriptions
Specialist products

Follow-on action recommendations
New issue

New risk

Additional work estimates

Project controls

Approval records

Acceptance record

Draft project closure notification
Benefits Review Plan

Business Case

Checkpoint Report

Communication Management Strategy
Configuration Item Records
Configuration Management Strategy
Daily Log

End Project Report

End Stage Report

Exception Report

Highlight Report

Issue Register

Issue Report

Lessons Log

Lessons Report

Project Plan

Stage Plan

Team Plan

Exception Plan

Product Description

Product Status Account

Project Brief

Project Initiation Documentation (PID)
Project Product Description

Quality Management Strategy
Quality Register

Risk Management Strategy

Risk Register

Work Package
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Responsibilities Activities
R - Reviewer P - Producer As - Assemble
A - Approver Ap - Approve
N - Notifier Di - Distribute

Starting up
a Project

SU

PRINCE2® Project Processes vs Products vs Roles vs Responsidiities Matrix

Initiating
a Project

P

Directing
a Project

DP

Controling
a Stage

CS

Managing Managing

Product Delivery

MPD SB

a Stage Boundary

Closing
a Project

CP
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Ca - Confirm approval Cr - Create Ra - Raise
Cl - Close Cap - Create and populate Re - Review
Co - Confirm CUC - Create, Update, Confirm Res - Respond
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Notes * - Initiation Stage Plan * - Datailed Business Case Plan
** - Exeption Plan for Project or Stage
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(part of PID)
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* - Stage Plan for next Stage and for Initialization Stage

Ob - Obtain Pre - Prepare
Up - Update Pro - Provide
In - Inspect
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Roles

E - Executive
PM - Project Manager
PA - Project Assurance

O/P - Organization or Programme
SS - Senior Supplier
SU - Senior User

MIRROSLAWDASROWSKI

PS - Project Support
TL - Team Leader
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* Registers are updated and closed.Unresolved issues
and risks are transfered to organization / programme




