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Fig 1.2 An example of a P30 Model

Excellence A decision enabling /delivery support model

May be a single permanent office, e.g.
Portfolio Office (Strategically focused)
Strategy or Business Planning Unit
Centre of Excellence (COE)
Enterprise/Corporate Programme Office

May be through a linked set of offices e.g.
Portfolio Office,

Programme Offices,
Project Offices

Managed Programmes and Projects

Fig 1.1 ‘Run the Business, Change the Business’
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Fig 4.1 Permanent P30 Lifecycle
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Fig 3.4 High-level functions & services of a P30 model
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