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1. Background
1.1 Aims of the Project
1.1.1      

1.2 Driving Force for the Project
1.2.1      

1.3 Procurement/Delivery Status

1.3.1      

1.4 Current Position Regarding Gateway Reviews

1.4.1      

2. Purpose and Conduct of the Review
2.1 Purpose of the Review

2.1.1 Gateway Review 4: Readiness for service. This Review investigates the organisation’s readiness to make the transition from the specification/solution to implementation; where appropriate it will assess the capabilities of delivery partners and service providers. The Review also confirms that ownership of the project is clearly identified after handover to operational services.
2.1.2 A full definition of the purpose of a Gateway Review 4 is attached for information at Appendix A. 
2.1.3 This report is an evidence-based snapshot of the project's status at the time of the review . It reflects the views of the independent review team, based on information evaluated over a three to four day period, and is delivered to the SRO immediately at the conclusion of the review.
2.2 Conduct of the Review

2.2.1 The Gateway Review 4 was carried out on dd/mm/yy to dd/mm/yy at [location].
2.2.2 The Review Team members and the people interviewed are listed in Appendix C.

2.2.3 The Review Team would like to thank the SRO, the XX Project Team and all interviewees for their support and openness, which contributed to the Review Team’s understanding of the project and the outcome of this review. 

3. Gateway Review Conclusion
	3.1  Delivery Confidence Assessment. The Review Team finds that    overall delivery confidence assessment. Insert status; Red, Green etc 




The Delivery Confidence assessment RAG status should use the definitions below.

	RAG
	Criteria Description

	Green
	Successful delivery of the project/programme to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to threaten delivery significantly

	Amber/Green
	Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery

	Amber
	Successful delivery appears feasible but significant issues already exist requiring management attention. These appear resolvable at this stage and if addressed promptly, should not present a cost/schedule overrun

	Amber/Red
	Successful delivery of the project/programme is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed, and whether resolution is feasible

	Red
	Successful delivery of the project/programme appears to be unachievable. There are major issues on project/programme definition, schedule, budget required quality or benefits delivery, which at this stage do not appear to be manageable or resolvable. The Project/Programme may need re-baselining and/or overall viability re-assessed


3.2 [Description of any significant good practice found]
.

3.3 A summary of the Report Recommendations is available at Appendix B.

4. Findings and Recommendations
4.1 Business case and stakeholders

4.1.1 [Key finding(s)]

Recommendations:

     
4.2 Risk Management
4.2.1 [Key finding(s)]
Recommendations:

     
4.3 Review of current phase
4.3.1 [Key finding(s)]
Recommendations:

     
4.4 Readiness for next phase – Operations review and benefits realisation
4.4.1 [Key finding(s)]
Recommendations:

     
5. Previous Gateway Review Recommendations
5.1 [If no previous Gateway Review has taken place insert ‘Not Appropriate’.]

5.2 [implementation of previous recommendations]

6. Next Gateway Review
The next Gateway Review [review type]
 is expected in [date/timing]
.

7. Distribution of the Gateway Review Report
7.1 The contents of this report are confidential to the SRO and their representative/s.  It is for the SRO to consider when and to whom they wish to make the report (or part thereof) available, and whether they would wish to be consulted before recipients of the report share its contents (or part thereof) with others.

7.2 The Review Team Members will not retain copies of the report nor discuss its content or conclusions with others.

7.3 A copy of the report is lodged with the Scottish Government’s Centre of Expertise Programme and Project Management (PPM-CoE) so that it can identify and share the generic lessons learned from Gateway Reviews.  The PPM-CoE will copy a summary of the report recommendations to the Scottish Government’s Accountable Officer, and where appropriate, to the Organisation’s Accountable Officer where the review has been conducted on behalf of one of the Scottish Government’s Agencies, NDPBs or Health Sector organisations.  
7.4 The PPM-CoE will provide a copy of the report to Review Team Members involved in any subsequent review as part of the preparatory documentation needed for Planning Meetings.

7.5 Any other request for copies of the Gateway Report will be directed to the SRO.
Appendix A - Purpose of a Gateway Review 4: Readiness for Service
· Check that the current phase of the contract is properly completed and documentation completed

· Ensure that the contractual arrangements are up-to-date

· Check that the Business Case is still valid and unaffected by internal and external events or changes

· Check that the original projected business benefit is likely to be achieved

· Ensure that there are processes and procedures to ensure long-term success of the project

· Confirm that all necessary testing is done (e.g. commissioning of buildings, business integration and user acceptance testing) to the client’s satisfaction and that the client is ready to approve implementation

· Check that there are feasible and tested business contingency, continuity and/or reversion arrangements

· Ensure that all ongoing risks and issues are being managed effectively and do not threaten implementation

· Evaluate the risk of proceeding with the implementation where there are any unresolved issues

· Confirm the business has the necessary resources and that it is ready to implement the services and the business change

· Confirm that the client and supplier implementation plans are still achievable

· Confirm that there are management and organisational controls to manage the project through implementation and operation

· Confirm that contract management arrangements are in place to manage the operational phase of the contract

· Confirm arrangements for handover of the project from the SRO to the operational business owner

· Confirm that all parties have agreed plans for training, communication, rollout, production release and support as required

· Confirm that all parties have agreed plans for managing risk

· Confirm that there are client-side plans for managing the working relationship, with reporting arrangements at appropriate levels in the organisation, reciprocated on the supplier side

· Confirm information assurance accreditation/certification

· Confirm that defects or incomplete works are identified and recorded

· Check that lessons for future projects are identified and recorded

· Evaluation of actions taken to implement recommendations made in any earlier assessment of deliverability.
Appendix B - Summary of Recommendations

	Ref No.
	Report Section

	Recommendation
	Status

(C.E.R.)

	
	
	
	

	R1
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	R2
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	R3
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	R4
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	R5
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	R6
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Each recommendation has been given Critical, Essential or Recommended status.  The definition of each status is as follows:

CRITICAL - Critical for immediate action, i.e. to achieve success the project should take action immediately to address the following recommendations:

ESSENTIAL  - Critical before next Review, i.e. the project should go forward with actions on the following recommendations to be carried out before the next Gateway Review of the project:

RECOMMENDED  - Potential Improvements, i.e. the project is on target to succeed but may benefit from uptake of the following recommendations.

Appendix C - Review Team and Interviewees
Review Team:

	Review Team Leader:
	


	Review Team Members:
	


	
	


	
	



List of Interviewees:

	Name
	Organisation/Role

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


�Insert the name of the project


�Delete as appropriate


�Delete as appropriate


��Insert 2 or 3 short paragraphs on the key aims of the project.


�Describe why the project came into existence and/or is necessary.  Where applicable, also state the programme to which the project contributes.


�Describe how far the procurement/delivery  process has progressed within the project.


�Describe what Gateway (or other independent) Reviews have already taken place on the project or, where applicable, the programme to which it contributes.


�Personalise this paragraph as appropriate.


�insert a statement outlining the Review Team’s view of the likelihood of the project/programme delivering successfully. Please refer to “Delivery Confidence – Guide for Review Teams”, the statement should be an overview of the key issues that the Review Team consider have the greatest impact on Delivery Confidence. Additional evidence based views and recommendations should be included in the body of the report.


�Insert instances of significant good practice found, especially those that may be transferable to other projects.


�Insert brief paragraphs setting out the key findings then list the recommendations (in bold text).  Each recommendation should have a unique identifier – eg R1, R2, R3 etc and an individual Critical/Essential/ Recommended.  If there are no recommendations for a particular section then state ‘NONE’ for that section.


�If no previous Gateway Review has taken place insert ‘ Not Appropriate’.


�If a previous Gateway Review has taken place the Planning Meeting for this Gateway Review  will have discussed any previous Recommendations.  Insert a note stating whether the previous Recommendations of the project or, where applicable, the programme to which it contributes have been implemented and, if not, comment on the justification for an alternative course of action.


�e.g. Gate 5  – Operations Review and Benefits Realisation.


�e.g.  6 months.


�Use the relevant report section sub-heading in this column, e.g. Business Case and Stakeholders.
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