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RTM Feedback Form

For Completion by Review Team Members

The collation of feedback is important in order to help develop and improve the quality of the Scottish Government’s Gateway Review Process
	Notes for completion: 

Please indicate your level of agreement with the various statements and provide comments.  Use the tab key to navigate throughout the form. Completed forms should be returned within 14 days.

Send by email to: PPM-CoE@scotland.gsi.gov.uk mailbox.  Or post to: Scottish Government, Programme and Project Management Centre of Expertise, 3G(N), Victoria Quay, Edinburgh EH6 6QQ


	Programme/Project:      

	Gateway/Healthcheck Review: Number (type)
Gateway Review Dates: xxxx to xxxx
	RTM Name: xxxx
Date: xxxx 

	Please indicate your level of agreement with the various statements and amplify your view in the comments box.

	1. The Planning Meeting was effective preparation for the Review:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment:
Comment

	2. The time allocated for the Review was appropriate:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment: 
Comment

	3. The Review Team Leader fulfilled their role effectively (i.e. he/she applied their experience & specialist skills to good effect, demonstrated sound incisive judgement and led the Review Team):


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment: 
Comment


	4. The Review Team Leader demonstrated a sound knowledge of / participated fully in the Gateway Review process and he/she provided support & clear direction to the Review Team Members    when required:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment: 
Comment

	5. The Review Team Leader’s approach in terms of style, method and pace was appropriate and he/she encouraged participation from the Review Team Members:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment:
Comment

	6. The Review Team Leader behaved in a constructive, client-focused manner and encourage participation from the Project Team:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment:
Comment

	7. The Review Team found the Programme/Project Team engaging & committed to the Gateway Review process:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment: 
Comment

	8. The Review Team found the Programme and Project Management Centre of Expertise easy to contact and was provided with a timely and effective service, including call up arrangements and project briefing papers:


Disagree strongly: FORMCHECKBOX 
                  Disagree: FORMCHECKBOX 
                    Agree: FORMCHECKBOX 
           Agree strongly: FORMCHECKBOX 



	Comment: 
Comment

	9. Any other comments you would like to add:



	Comment: 
Comment


Thank you for completing this form
Programme and Project Management Centre of Expertise - An authorised full-service OGC GatewayTM provider. 

OGC GatewayTM is a Trade Mark of the Office of Government Commerce, and is used here by the Scottish Government Gateway Hub with the permission of the Office of Government Commerce.
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