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MAPPING A GATEWAY REVIEW
STAGE

IDENTIFY
THE RIGHT 

GATE

REVIEW
INITIATION

REVIEW
PREPARATION

PLANNING
MEETING

REVIEW

Documents
considered, 
Interviews

Reporting

Debriefi ng

POST
REVIEW

Timing

Documents
submitted

1 week 
before the 
Planning
Meeting

Interviews, 
document

review 
and report 

drafting
period is 
usually 

2-3 days

Debriefi ng 
usually held 

1 week 
after report 

provided 
to project 
sponsor

gateway@treasury.nsw.gov.au

Agency
Responsibility

Gateway Team 
Responsibility

Determine if project needs a 
Gateway Review. Ensure the right 
gate is selected for the stage of 
the project

Consult the Gateway Team 
on the project and plan for a 
Gateway review

Advise Agency on the review 
process

Complete and submit

Determine Review timetable 
including dates for planning, 
interview and debriefi ng 
meetings.

Liaise with Agency to plan the 
Review

Advise Gateway Team about the 
desired characteristics and skill 
base for a Review Team

Identify potential reviewers

Submit proposed Review Team 
to agency for confi rmation

Confi rm appropriateness of 
Review Team

Liaise with Review Team to 
establish their availability

Review Team established

Consult with each other prior to 
Planning Meeting

Identify documents to be 
reviewed and provide list to 

Assist Agency identify 
appropriate documents

Coordinate logistics for review 
in liaison with 

Assist Agency identify 
interviewees

Submit project documents to 
Review

Read review documents,
become familiar with the project

Provide a presentation about 
the project to the Review Team 

Confi rm that the review agenda 
is acceptable to all parties

Ensure interviewees are aware 
of their roles and responsibilities

Confi rm all other logistics for 
Review meeting

Confi rm that Agency has met all 
responsibilities

Provide additional information 
if required

Ensure scheduled interviewees 
arrive on time

Provide secretarial support 
required

Consider documents and 
interviewee responses and form
an opinion on the project against 
the key success factors

Guide and advise the Review 
Team

Draft report following the last 
interview

Complete report and provide 
final draft to the Gateway Manager

Provide fi nal draft report to 
Agency

Confi rm debrief meeting 
arrangements

Debrief Agency 
– recommendations and 
conclusions are discussed

Consider review fi ndings and 
determine what action should be 
taken. This may range from fi ne-
tuning to a change In direction

Extract from the report key 
factor rating for aggregated 
reporting 

Undertake other Gateway 
reviews of the project as 
appropriate

Critical Actions 
and Information

References and 
Resources

Important that each 
Gateway review is 

undertaken at the most 
appropriate stage in the 
life of the project – too 

early or late and the 
review may not be as 

benefi cial

Appropriate logistical 
arrangements are 
important to the 

smooth running of 
the review

Delays in submitting 
project documentation 

may reduce the 
effectiveness of the 
review and could 
lead to the review 

being deferred until 
documents received

• NSW Treasury Policy

• Gateway Toolkit

• Gateway Review 
Sponsor’s Checklist

• Gateway Toolkit

• Gateway Toolkit

• Gateway Toolkit

• Presentation template 
provided to Agency 
at the initiation of the 
review

• Toolkit 

• Relevant Gateway 
Workbook

• Report format set out 
in Gateway Workbook
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Only when risk assessment 
and notification has been 

received will the  
Gateway Team initiate  

the Review.

Agency includes  
response to Gateway 

report with submission  
to relevant funding 

authority 

Review Leader and  
Review Team 
Responsibility

Identify who will be the Review 
Coordinator to liaise with the 
Gateway Team - should be  
someone with decision making  
responsibility for the project

A Risk Assessment Profile that 
includes the Review notification.

Appoint a Gateway Manager
- responsible for co-ordinating the 
Review

          . Appoint Review Leader 
- responsible for facilitating the 
Review

                    Gateway Manager
• Venue / catering 
• Interviews schedule / planning meeting  
•  Issue planning meeting / 

interview agenda

Assist in planning meeting agenda 
and schedule review agenda 

Leader and Gateway Team

Confirm review documents
Review Team submitted to Review 
Leader and Review Team

and Gateway Manager

Planning 
meeting 
1 week 
prior to 
Review

Agency and 
Gateway 
Manager 

and Review 
Leader work 

together 

INTERVIEWS

• Risk assessment tool

• Risk assessment tool

Liaise with Gateway Manager

Confirm that documents / 
interviewees and logistics are 
acceptable

             , provide feedback to  
Gateway Manager

Review
Meeting
usually
occurs
within

4-6 weeks
from

Initiation


