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Introduction
Please assess the adequacy and effectiveness your organisation’s/portfolio/programme’s benefits management regime by considering the extent to which the 20 Key Benefits Realisation Management Principles outlined in the attached questionnaire are adhered to on a consistent and effective basis – and check the relevant box.
· ‘Strongly Disagree’ – little evidence of this principle being adhered to in practice.
· ‘Disagree’ – some evidence of the principle can be seen but it is far from being the norm or business as usual. 

· ‘Agree’ – substantive progress has been made in terms of this principle, although this progress is incomplete and/or it is not always applied consistently or effectively.  
· ‘Strongly Agree’ – this principle is met consistently and effectively across the portfolio of projects and programmes and is embedded as business as usual.

Note – Benefits Realisation Management is the process by which an organisation seeks to optimise the value or benefits from it’s investment in change initiatives, including projects and programmes.  These benefits can be both planned and unplanned, and include: increased revenue, lower costs, improved efficiency/productivity, contribution to a strategic target or business priority, or meeting a legal or regulatory requirement. 






(TO CHECK a box - right click on the relevant box, select properties and select “checked” as the default value)
	Key Benefits Management Principles 
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	1. The organisation has adopted a comprehensive Benefits Eligibility Framework - i.e. a set of rules and guidance on the classification, quantification, and valuation of benefits, that is used in all business cases to facilitate ‘level playing field’ investment appraisals, portfolio prioritisation, and to consistently track benefits realised against forecast.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The benefits claimed by each investment are supported by a clear justification and cause and effect analysis (with supporting benefits maps, models, and dependency networks) where relevant.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Benefits forecasts are based on:
	
	
	
	

	3.1 results from similar projects undertaken elsewhere. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.2 the organisation’s performance in terms of benefits realisation (i.e. a database of project results is maintained and past performance is used to inform current forecasting).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. The scale of benefits forecast is validated with the recipients or benefits ‘owners’ wherever possible prior to investment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Effective independent benefits integrity checks are undertaken to challenge the assumptions underpinning each investment and to ensure all benefits claimed are robust and realisable.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Each project or programme has a comprehensive Benefits Realisation Plan which includes: any business changes on which benefits realisation is dependent; appropriate measures/indicators for all key benefits; how realisation will be tracked; who is responsible/accountable for benefits realisation; and the trajectory for benefits realisation.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Where staff time savings are forecast, plans are in place for the realisation of this potential value by re-deploying the saved resources to other value-adding activities and the conversion ratio (i.e. the scale of staff time saved that is assumed as being realisable in terms of value adding activity) is reasonable based on the organisation’s track record in realising such benefits.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Business Cases and Benefits Realisation Plans reflect all potential benefits including: efficiency benefits (cashable and time savings); costs avoided; effectiveness benefits / performance improvements; social value; reductions in risk; the foundation or potential opportunity value inherent in infrastructure investments; the value of regulatory/legal compliance and avoidance of ‘things gone wrong’ i.e. Business Cases look beyond the organisation’s hurdle rate of return to capture all potential value.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. In approving the Full Business Case, the Investment Board also explicitly approves the Benefits Realisation Plan.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. The benefits case is reviewed at regular intervals (i.e. at project stage/phase gates and portfolio level reviews) and each review culminates in formal re-commitment to benefits realisation by the recipients/benefits ‘owners’.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Benefits Management is clearly accepted as a joint responsibility between the project teams and operational/business management.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. Wherever possible forecast benefits are booked in budgets, unit costs, headcount targets, efficiency plans, strategic targets and delivery plans.  There are also checks in place to confirm that forecast benefits are realised and that no unfunded pressure has been created. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. Benefits realisation is integrated into the organisation’s performance management framework with accountability for benefits realisation clearly defined in individuals’ personal objectives.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14. Benefits measurement is integrated into the organisation’s performance management framework with measures being clearly identified for all strategic targets/priorities – so ensuring projects use a consistent approach to measuring strategic impact.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15. Benefits are tracked to ensure the ‘performance matches the promise’ and that where benefits fall behind trajectory effective action is taken to address the shortfall. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16. Senior leadership actively and consistently demonstrate a commitment to value creation from the accumulated and planned investment in change. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17. Benefits tracking and reporting are focused on exceeding forecast and learning how to exploit the capability and capacity created. New learnings are identified and disseminated rapidly. The organisation is ‘hungry’ for feedback on performance.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18. Active continuous participative engagement with users throughout the project life cycle is utilised to identify and leverage potential and emergent (i.e. unplanned) benefits.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19. Benefits realisation is managed on an organisational or portfolio basis with regular reporting on benefits against plan at a portfolio level and regularly asking, “is that the best we can do?” i.e. are benefits planned to be realised in the forthcoming period across the organisation’s project portfolio sufficiently ambitious given our accumulated investment in change? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	20. Post-implementation reviews are undertaken for all material completed investments to: assess benefits realisation against forecast; identify ways of increasing benefits realised; and lessons learned are fedback into the benefits management process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 




