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1 Stakeholder analysis (category)

RACI

Stakeholder mapStakeholder map

Influence / interest matrix

2 PESTLE analysis2 PESTLE analysis

3 SWOT analysis

4 Horizon scanning4 Horizon scanning

5 Define the probability impact grid

6 Checklists

7 Prompt list

8 Cause and effect diagrams

9 Group techniques (category)

Brainstorming

Nominal Group

D l hiDelphi

10 Questionnaires

11 I di id l i t i11 Individual interviews

12 Assumptions analysis

13 Constraints analysis13 Constraints analysis

14 Risk descriptions

15 Probability assessment

16 Impact assessment

17 Proximity assessment

18 Expected value assessment, EV

19 Summary risk profiles

20 Summary expected value assessmentSummary expected value assessment

21 Probabilistic risk models

22 Probability treesy

23 Sensitivity analysis

Ri k l i24 Risk response planning

25 Cost-benefit analysis

26 Decision trees26 Decision trees

Update summary risk profiles

27 Risk exposure trends

Update probabilistic risk models
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Stages where the technique could be useful
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