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1.Sponsoring the programme
2.Confirm the programme mandate
3.Appoint the SRO and programme
board

4.Produce the programme brief
5.Develop the programme
preparation plan

6.Independent Review

7.Approval to proceed
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Defining a Programme

1.Establish the infrastructure for
“Delivering a Programme”

2. Establish the team to define the
programme

3. Identify and analyse the stakeholders
4. Refine the vision statement

5. Develop the blueprint

6. Develop the benefits profiles

7. Model the benefits and refine the
profiles

8. Validate the benefits

9. Design the projects dossier

10. Identify tranches

11. Design the programme organization
12. Develop the governance
arrangements

13. Develop the programme plan

14. Develop and confirm programme
business case

15. Consolidate the programme definition
16. Prepare the first tranche

17. Approval to proceed

of UK Cabinet Office

1. Start Projects

2. Engage Stakeholders
3. Align Projects with Benefits Realization

4. Align Projects with Programme Objectives
5. Governance, Manage and Control Delivery

Managing the Tranches

Establish the Tranche
Direct Work
Manage Risks and Issues
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trategy Objectives
Procurement and Contracts
Monitor, Report and Control

Prepare for Next Tranche
End-of-tranche Reviews
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6. Close Projects

Delivering the Capability

Control and Delivery of Communications
Undertake Audits and Assurance Reviews

Maintain Alignment between Programme Blueprint and Business
Maintain Information and Asset Integrity
Manage People and other Resources

Transition and Stable Operations
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1. Manage Pre-transition
2. Manage Transition
3. Manage Post Transition

Realizing the Benefits
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BENEFIT BASELINE
MEASUREMENT

Confirm Ongoing Support is in Place
Confirm Programme Closure

Notify Programme is about to Close
Review Programme

. Update and Finalize Programme
Information

6. Provide Feedback to Corporate
Governance

7. Disband programme Organization
and Supporting Functions
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