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MSP® Governance Themes vs Transformation Flow Matrix

MSP Governance Themes 
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Identifying a Programme
Sponsoring the programme 14.2 181 1.7.61.4.51.51.4 10.6.1

Confirm the programme mandate 14.3 182 1.6.71.4.5

Appoint the SRO and programme board 14.4 182 4.15.1

Produce the programme brief 14.5 183 1.4.211.8.111.6.011.51.91.6.71.4.5

Develop the programme preparation plan 14.6 184 9.15.1

Independent review 14.7 184 1.4.211.8.111.6.011.51.9

Approval to proceed 14.8 184 1.4.211.8.111.51.91.6.71.7.61.51.4

Defining a Programme
Establish the infrastructure for defining a programme 15.2 189 9.15.2

Establish the team to define the programme 15.3 189 4.15.2 12.4.2

Identify and analyse stakeholders 15.4 190 6.7.2

Refine the vision statement 15.5 191 5.4.2

Develop the blueprint 15.6 191 2.6.012.4.8

Develop the benefit profiles 15.7 193 7.6.2

Model the benefits and refine the profiles 15.8 193 7.6.2

Validate the benefits 15.9 194 2.4.82.6.7

Design the projects dossier 15.10 194 9.15.2

Identify tranches 15.11 194 9.15.2 12.4.2

D i th i ti 15 12 195 4 15 2 12 4 2Design the programme organization 15.12 195 4.15.2 12.4.2

Develop the governance arrangements 15.13 195 2.4.212.8.112.51.92.6.72.7.6

D l th l 15 14 196 8 4 2 9 15 2Develop the programme plan 15.14 196 8.4.2 9.15.2

Develop and confirm programme business case 15.15 196 10.6.2

Consolidate the programme definition 15 16 196 9 15 2Consolidate the programme definition 15.16 196 9.15.2

Prepare for first tranche 15.17 196 2.4.212.8.112.51.92.6.72.7.62.51.4

Approval to proceed 15 18 196 4 15 2 6 7 2 7 6 2 9 15 2 11 8 2 12 4 2Approval to proceed 15.18 196 4.15.2 6.7.2 7.6.2 9.15.2 11.8.2 12.4.2

Delivering the Capability
St t j t 17 2 211 9 15 4Start projects 17.2 211 9.15.4

Engage stakeholders 17.3 212 6.7.4 11.8.4

Ali j t ith b fit li ti 17 4 212 7 6 4Align projects with benefits realization 17.4 212 7.6.4

Align projects with programme objectives 17.5 213 4.51.94.4.84.6.7

Governance: Manage and control delivery 17 6 213 4 15 4 9 15 4 11 8 4 12 4 4Governance: Manage and control delivery 17.6 213 4.15.4 9.15.4 11.8.4 12.4.4

Close projects 17.7 214 9.15.4 12.4.4

Realising BenefitsRealising Benefits
Manage pre-transition 7.6.5

E t bli h b fit t 18 2 1 219 7 6 5Establish benefits measurements 18.2.1 219 7.6.5

Monitor benefits realization 18.2.2 220 5.6.015.4.85.6.7

Pl t iti 18 2 3 221 7 6 5 9 15 5Plan transition 18.2.3 221 7.6.5 9.15.5

Communicate the change 18.2.4 221 5.6.75.7.6

Assess readiness for change 18 2 5 221 7 6 5Assess readiness for change 18.2.5 221 7.6.5

Manage transition 7.6.5

Initiate transition 18 3 1 222 7 6 5Initiate transition 18.3.1 222 7.6.5

Establish support arrangements 18.3.2 222 5.6.75.7.6

Enact transition 18 3 3 222 4 15 5 7 6 5 8 4 5 9 15 5 11 8 5 12 4 5Enact transition 18.3.3 222 4.15.5 7.6.5 8.4.5 9.15.5 11.8.5 12.4.5

Review transition 18.3.4 222 5.6.75.7.6 12.4.5

Manage outcome achievement 18 3 5 223 7 6 5Manage outcome achievement 18.3.5 223 7.6.5

Manage post-transition 7.6.5

Measure benefits 18.4.1 223 7.6.5Measure benefits 18.4.1 223 7.6.5

Remove access to legacy working practices and systems 18.4.2 223 5.51.95.6.7

Respond to changing requirements 18.4.3 223 7.6.5 11.8.5Respond to changing requirements 18.4.3 223 7.6.5 11.8.5

Monitor and report benefits realization 18.4.4 223 7.6.5 12.4.5

Managing the TranchesManaging the Tranches
Establish the tranche 16.2 202 3.51.93.6.73.7.63.51.4 12.4.3

Direct work 16 3 203 9 15 3 11 8 3Direct work 16.3 203 9.15.3 11.8.3

Manage risks and issues 16.4 203 11.8.3

Control and delivery of communications 16.5 203 6.7.3Control and delivery of communications 16.5 203 6.7.3

Undertake audits and assurance reviews 16.6 203 12.4.3

Maintain alignment between programme blueprint and business strategic objectives 16.7 204 8.4.3 10.6.3Maintain alignment between programme blueprint and business strategic objectives 16.7 204 8.4.3 10.6.3

Maintain information and asset integrity 16.8 204 12.4.3

Manage people and other resources 16.9 204 4.15.3 8.4.3 12.4.3g p p

Procurement and contracts 16.10 204 9.15.3

Monitor, report and control 16.11 204 9.15.3, p

Transition and stable operations 16.12 205 3.51.93.6.7

Prepare for the next tranche 16.13 206 4.15.3 3.51.93.4.8 12.4.3

End of tranche review and close 16.14 206 3.51.93.6.7

Closing a Programmeg g
Confirm on-going support is in place 19.2 227 4.15.6 6.51.96.6.7

Confirm programme closure 19.3 228 8.4.6 9.15.6 10.6.6p g

Notify programme is about the close 19.4 228 6.7.6 9.15.6

Review programme 19.5 229 6.6.016.4.86.6.7p g

Update and finalize programme information 19.6 229 6.8.116.51.9

Provide feedback to corporate gouvernance 19.7 229 6.7.6

Disband programme organization and supporting functions 19.8 229 6.7.66.51.4 9.15.6
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