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1. PURPOSE

To document the roles and responsibilities, including appointed individuals, for all
personnel involved in management and support activities on the programme.

2. DOCUMENT BENEFITS

Provides clarity of roles & responsibilities to help create an open, flexible and well
informed regime.

3. ORGANISATION STRUCTURE

3.1. ORGANISATION STRUCTURE INCLUDING PROGRAMME AND PROJECT
INTERFACES
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3.2. ROLES AND RESPONSIBILITIES

3.3. STAFF MANAGEMENT PROCESSES AND PROCEDURES

Such as personnel performance reviews

4. DERIVATION

=  EXISTING ORGANISATIONAL STRUCTURES

To support an understanding of how the Programme structure will interact with the business
structures.

= PROJECT PORTFOLIO
The list of projects that together will deliver the capabilities described in the Blueprint.

= BLUEPRINT

Composition of the changed organisation that should exhibit the capabilities described in the
Vision.
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