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In the scope of COBIT 5 there is a clear distinction between governance and management. Although they comprise different types of activities with
different responsibilities, a set of interactions is required between governance and management to result in an efficient and effective governance
system. To achieve that, COBIT 5 also advocates that enterprises implement governance and management processes such that key areas are covered.

Management plans, builds,

runs and monitors activities in
alignment with the direction set
by governance body to achieve the
enterprise objectives.

Governance ensures that stakeholder needs,
conditions and options are evaluated to
determine balanced agreed-on enterprise
objectives to be achieved; setting direction
through prioritisation and decision making; and
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INTERACTION

monitoring performance and compliance against IS REQUIRED
agreed-on direction and objectives
ENABLER GOVERNANCE-MANAGEMENT INTERACTION

There exist a distinction between governance and management processes, including specific sets of practices and activities for
PROCESS each. The process model also includes RACI charts, describing the responsibilities of different organisational structures and
roles within the enterprise

Information used for evaluating, directing and monitoring enterprise IT is exchanged between governance and management as

Lilreliateh: described in the process model inputs and outputs.

ORGANISATIONAL In the scope of organisational structures the interaction takes place between the decisions taken by the governance structures
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and the decisions and operations implementing the former.

Principles, policies and frameworks are the vehicle by which governance decisions are institutionalized within the enterprise,
and for that reason are an interaction between governance decisions and management.

Behaviour is a key enabler of good governance and management of the enterprise

Governance and management activities require different skill sets, but an essential skill for both governance body memebers
and management is to understand both tasks and how they are different.

Services are required, supported by applications and infrastructure to provide the governance body with adequate information
and to support governance activities of evaluating, setting direction and monitoring.
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PROCESS REFERENCE MODEL WITHIN GOVERNANCE AND MANAGEMENT KEY AREAS
BUSINESlS NEEDS

GOVERNANCE

Ensure Governance
Framework Setting

And Maintenance Ensure Resources

g Optimisation
Ensure Benefits
Delivery T

T~

Ensure Stakeholder
Transparency

MANAGEMENT

Ensure Risk
Optimisation FEEDBACK

ALIGN, PLAN BUILD ACQUIRE DELIVER, SERVICE
AND ORGANISE AND IMPLEMENT AND SUPPORT
Manage the IT
Assess Performance

Manage Manage Manage Manage Service
Management Enterprise Programmers Requirements Requests and
Framgework Strategy ArchitePcture and Projects qufinition Knowledge Operations Iﬁcidents and Conformance
Manage q Monitor, Evaluate and

Manage Manage Manage Budget : : Manage Manage Manage Securit !

Innova’ﬁon Portfolio an§ Costsg aﬁ\éaélggg% Manage Assets Changges Problegns Assegfs ltnhc:rsn);sitem
Manage M ; ; Monitor, Evaluate and
Resources Relationships Agreements Configuration T&%%gt: gczagr%g Orgg‘ra\ir.:,aa\ Ig nal Continuity Process Controls With Ext eF:n |

Requirements
Man. Solutions § Transitionin Change
Manage Manage . ol g Enablement
Suppliers Quali Manage Risk Idaer?éugﬁaialggn

Manage
Securi

MONITOR, EVALUATE
AND ASSESS

Monitor, Evaluate and

Free Resource Library
www.goodelearning.com

4004 e-Learning g @goodelearning 0 /goodelearning @ /company/good-e-learning

© Good e-Learning 2015. COBIT® is a Registered Trademark of ISACA registered in United States of America and other countries, www.isaca.org




