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1. Principles, Policies and Frameworks

Enablers

COBIT 5
Principles

Value Creation

Principles, policies and 
frameworks are the 

vehicle to translate the 
desired behaviour into 
practical guidance for 

day-to-day management.

A process describes an 
organized set of practices and 

activities to achieve certain 
objectives and produce a set of 
outputs in support of achieving 

overall IT-related goals.

Organizational structures 
are the key decision-making 

entities in an enterprise.

Culture, ethics and 
behaviour of individuals 

and of the enterprise are 
very often underestimated 

as a success factor 
in governance and 

management activities.

Information is pervasive throughout any organization 
and includes all information produced and used by 
the enterprise. Information is required for keeping 

the organization running and well governed, but at the 
operational level, information is very often the key 

product of the enterprise itself.

Services, infrastructure and applications include 
the infrastructure, technology and applications 
that provide the enterprise with information 

technology processes and services.

People, skills and 
competencies are 
linked to people 

and are required for 
successful completion 

of all activities and 
for making correct 
decisions and taking 
corrective actions.
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Process Dimension

PA5.2 Continuous optimization
PA5.1 Process innovation
PA4.2 Process control
PA4.1 Process measurement
PA3.2 Process deployment
PA3.1 Process definition
PA2.2 Performance management
PA2.1 Work product management

PA1.1 Process performance
BP : Base practices (Level 1)
WP : Work products (Level 1)

GP : Generic Practice (Levels 2 to 5 only)
GR : Generic Resource (Not defined)
GWP : Generic Work Product (Levels 2 to 5 only)

EDM Evaluate, Direct,
Monitor

APO Align Plan and Organize

BAI - Build, Acquire and Implement

DSS Deliver, Service and
Support

MEA Monitor, Evaluate & Assess

COBIT 5 Processes

Process Attributes
Level 1 to 5

Process Capability Attribute Indicators (PCAIs)
Level 1 to 5

Process Performance Indicators

COBIT 5 PCAIs

Process Assessment Model

Implementation
Life Cycle

Governance ensures that stakeholder needs, conditions and options are evaluated to 
determine balanced, agreed-on enterprise objectives to be achieved; setting direction 
through prioritization and decision making; monitoring performance, compliance and 

progress against agreed direction and objectives.

Management plans, builds, runs and monitors activities in alignment with the direction set 
by the governance body to achieve the enterprise objectives
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Existing ISACA
Guidance

(COBIT, Val IT,
Risk IT, BMIS...)

- Current Guidance and Contents
- Structure for Future Contents
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Benefits
Realization

Resource
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Risk
Optimization

Governance Objective: Value Creation

Governance
Enablers

Governance
Scope

Roles, Activities and Relationships

Governance & Management

• Intrinsic Quality
• Contextual Quality
  (Relevance,
  Effectiveness)
• Accessibility and
  Security

• Plan
• Design
• Build/Acquire/
  Create/Implement
• Use/Operate
• Evaluate/Monitor
• Update/Dispose

• Practices
• Work Products
  (Inputs/Outputs)

• Internal 
  Stakeholders
• External
  Stakeholders

Stakeholders Goals Life Cycle Good Practices
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t Are Stakeholders

Needs Addressed?
Are Enabler

Goals Achieved?
Is Life Cycle
Managed?

Are Good Practices
Applied?

Metrics for Achievement of Goals
(Lag Indicators)

Metrics for Application of Practice
(Lead Indicators)

Enablers: Generic

Management Feedback

Business Needs

Governance

Management

Evaluate

Direct Monitor

Plan
(APO)

Build
(BAI)

Run
(DSS)

Monitor
(MEA)

Align, Plan & Organise...

Build, Acquire & Implement...

Deliver, Service & Support

Processes for Management of Enterprise IT

Evaluate, Direct and Monitor

Processes for Governance of Enterprise IT

DSS01 Manage
Operations

DSS03 Manage
Problems

DSS04 Manage
Continuity

DSS05 Manage
Security
Services

DSS06 Manage
Business

Process Controls

DSS02 Manage
Service Requests

and Incidents

BAI01 Manage
Programmes and

Projects

BAI02 Manage
Requirements

Definition

BAI03 Manage
Solutions

Identification
and Build

BAI04 Manage
Availability

and Capacity

BAI05 Manage
Organizational

Change
Enablement

BAI06 Manage
Changes

BAI07 Manage
Change

Acceptance and
Transitioning

BAI08 Manage
Knowledge

BAI09 Manage
Assets

BAI010 Manage
Configuration

Monitor, 
Evaluate

and Assess

MEA01 Monitor,
Evaluate and Assess
Performance and

Conformance

MEA02 Monitor,
Evaluate and Assess

the System of Internal
Control

MEA03 Monitor,
Evaluate and Assess
Compliance With

External Requirements

APO01 Manage
the IT Management

Framework

APO02 Manage
Strategy

APO03 Manage
Enterprise

Architecture

APO04 Manage
Innovation

APO05 Manage
Portfolio

APO06 Manage
Budget and Costs

APO07 Manage
Human Resources

APO08 Manage
Relationships

APO09 Manage
Service

Agreements

APO10 Manage
Suppliers

APO11 Manage
Quality

APO12 Manage
Risk

APO13 Manage
Security

EDM01 Ensure
Governance

Framework Setting
and Maintenance

EDM02 Ensure
Benefits Delivery

EDM03 Ensure
Risk Optimization

EDM04 Ensure
Resource

Optimization

EDM05 Ensure
Stakeholder
Transparency

Key Areas

Process Reference Model (PRM)

Owners and
Stakeholders

Roles, Activities and Relationships

Governing
Body

Management
Operations

and
Execution

Instruct and
Align

ReportMonitor

Set Direction

Accountable

Delegate

Stakeholder Needs

Benefits
Realisation

Resource
Optimisation

Risk
Optimisation

Cascade to

Cascade to

Influence

Stakeholder Drivers
(Environment, Technology Evolution, ...)

Enterprise Goals

IT-related Goals

Enabler Goals

Cascade to

Goals
Cascade

COBIT 5 Foundation Overviewproven experience • proven tactics • proven success

For more information:
Call: Toll Free 1 866 616 4195

Email: Info@ServiceManagementArt.comCOBIT 5  

Edition



Enterprise Goal COBIT 5 Processes
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IT-related Goal
Financial Customer Internal

Learning 
and 

Growth
Evaluate, Direct and 

Monitor Align, Plan and Organize Build, Acquire and Implement Deliver, Service and 
Support

Monitor, 
Evaluate and 

Assess

Fi
na

nc
ia

l

01 Alignment of IT and business 
strategy P P S P S P P S P S P S S ð P P S S S P P P S P S P P S S P P S S S S S S

02
IT compliance and support for 
business compliance with external 
laws and regulations

S P P ð S S S P S S S P P S S P S S S P S S P P

03
Commitment of executive 
management for making IT-related 
decisions

P S S S S S P S S ð P S S S P S S S S S S S S S S S S

04 Managed IT-related business risk P S P S P S S S ð S P S S S S S S S S S S P S P P P S S S P S S S P P P P P P P P P

05 Realized benefits from IT-enabled 
investments of services portfolio P P S S S S P S S ð S P S S S P P P S S S P P S S S S S S S S S S S S

06 Transparency of IT costs, benefits 
and risk S S P S P P ð S P P S P S S P S S S P P S P S S S
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to
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er 07 Delivery of IT services in line with 
business requirements P P S S P S P S P S S S S ð P P S S P S P S S S S P P P P S S S P P P S P S S S P P P P S P P S S

08
Adequate use of applications, 
information and technology 
solutions

S S S S S S S P S P S S ð S S S S S P S S S S S S S S S S S S P S P S S S S S S S S S S
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al

09 IT agility S P S S P P S S S P ð S P P S P P S S S P S S S S S S S P S S S S S S

10
Security and information, 
processing infrastructure and 
applications

P P P P ð S P S S S S S P P S P S S S S S S P S S S S

11 Optimization of IT assets, 
resources and capabilities P S S P S P S S S ð S S P P S P P S S P S S S S S S S P S S S P P P P S S S P

12
Enablement and support of 
business processes by integrating 
applications and  technology into 
business processes

S P S S S S P S S S S ð S S S S S S P P S S S P S S S S

13
Delivery of programmes delivering 
benefits, on time, on budget, and 
meeting requirements and quality 
standards

P S S S S S P ð S S S S S S S P S P S S S P P P S S S P S S S

14 Availability of reliable and useful 
information for decision making S S S S P P S ð S S S S S S S S P S S S P S S P S S S S P S S P P S S S S

15 IT compliance with internal 
policies S S P ð S P S P S S S S S S S S S S S S S S S S S P P S

Le
ar

ni
ng

 a
nd
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16
Competent and motivated 
business and
IT personnel

S S P S S P P S ð S S S P P S P S S S S S S S S S

17 Knowledge, expertise and 
initiatives for business innovation S P S P S S S S P ð S P S S S P P S P S P P S S S S S S S P S S P S S S S S S S S

COBIT 5 Goals Cascade
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Secondary 
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Enterprise Goals

IT-related Goals

Process Goals


