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Process Assessment Model
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Process Capability Attribute Indicators (PCAIls)
Level | to 5

COBIT 5 PCAIs

GP : Generic Practice (Levels 2 to 5 only)
GR : Generic Resource (Not defined)
GWP : Generic Work Product (Levels 2 to 5 only)

Process Performance Indicators
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‘\ BP : Base practices (Level 1)
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Process Dimension
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Business Needs

! Key Areas

Governance

Evaluate
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f A proces; describes an
organized set of practices and
activities to achieve certain
objectives and produce a set of
outputs in support of achieving
overall IT-related goals.

2. Processes

Principles, policies and
frameworks are the
vehicle to translate the
desired behaviour into

3. Organizational
Structures

I Principles, Policies and Frameworks

Enablers

Organizational structures
are the key decision-making
entities in an enterprise.

Culture, ethics and \
behaviour of individuals
and of the enterprise are
very often underestimated
as a success factor
in governance and
management activities.
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and Behaviour
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successful completion
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- Structure for Future Contents
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Governance ensures that stakeholder needs, conditions and options are evaluated to
determine balanced, agreed-on enterprise objectives to be achieved; setting direction
through prioritization and decision making; monitoring performance, compliance and

progress against agreed direction and objectives.

Management plans, builds, runs and monitors activities in alignment with the direction set
by the governance body to achieve the enterprise objectives
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COBIT 5 Online Collaborative Environment
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COBIT 5 Foundation Overview

For more information:
Call:Toll Free | 866 616 4195
Email: Info@ServiceManagementArt.com




COBIT 5 Goals Cascade
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