BPMN Methods: An Introduction to Top-Down Modeling

While BPMN specification ensures a wide variety of elements that can be used to create a desired model, it does not provide any
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methodology. However, the need to standardize the process of creating BPMN models created many methodologies by many
different analysts. In this poster we summarized and extended the most basic steps, which are concurrent throughout most of the

methodologies. Additionally, some basic examples are provided.

DEFINE ACTIVITIES In this step, we want to define the most basic Activates at the highest level.
Such Activities are usually Sub-Process, which will be further divided into

AT THE HIGHEST LEVEL details in the following steps.
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EXPAND Each Sub-Process Activity from the top-level BPMN diagram gets its
corresponding BPMN model, with all the necessary details. We can include

SUB-PROCESSES additional Sub-Processes in our expanded diagram. If necessary, we can

include lanes in the diagrams as well.
$ &

SEARCH TRANSCRIBE THE
INGREDIENTS TO
ANALYSIS FOR RECIPE THE ORDER LIST
BEGAN E
‘_. READ IS THE PIZZA ON B%RD% {'-‘3 ;HE
THE ORDER STANDARD MENU A7 PIZZA TAKER

4004 e- Learning 0 @goodelearning 0 /goodelearning @ /company/good-e-learning

INGREDIENTS
AVAILABLE?

)

Free Resource Library
www.goodelearning.com



