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study guide Programme Feasibility

m I n d m a p Capabilities
@ @ @ * Describe business transformation * Confirm programme is consistient with business strategy and potentially * Baseline programme vision * Plan initiate and execute projects to deliver the capabilities required for » Confirm the sufficient capability has been delivered for the tranche  Confirm that sufficient capability has been delivered
@ * Identify Business Programme Owner (PBO) and Busines Change Owners  achievable * Create initial Business Architecture Model realisation of benefits * Assess the on-going viability of the programme * Close the programme
BY NC ND (BCOs) * Refine outline vision of programme * Define initial Roadmap for realising vision * Ilteratively and incrementally enable consistent subsets of capabilities into ¢ Plan next tranche in sufficient detail * Gather lessons learnt for the future initiatives
* Confirm alignment of programme vision with business strategy * Outline high-level benefits of business transformation * Define and prioritise the high-level benefits and capabilities the live organisation * Review the programme and update plans and other Programme * Reivew the programme against its vision and Business Case
* Scope, Plan, Resource Programme Feasibility phase * Produce initial outline costs for the programme » Confirm the Business Case for the programme * Deliver capabilities as soon as posible through projects with delivering Foundations products as necessary based on experiences from the current
A ”ep MTM m|nd ma * Check if programme is worth pursuing to Programme Feasibility phase * Confirm programme structure * Establish governance model that is Agile outputs regulary and often tranche
g g p * Develop outline plan for Programme Foundations * Develop Programme Plan * Run projects within tranches (tranches can be overlapping) * Review lessons learnt
* Develop outline governance strategy * Describe, assess and manage risk * Measure the benefits being realised through the capabilities
http:/Amww. mindmeister.com/456108763 * Assess organisation readiness for use of Agile techniques on the . Ident!fy .and categorise key stakeholders * Benefits realisation benchmarks and assesses capability enablement

programme * Plan initial tranche(s)

* Obtain approval to proceed to first tranche
* Gain funding for at least the first tranche

AgilePgM™

An agile (iterative, incremental and adaptive)

programme management method created by - IT .
DSDM® Consortium in 09.2014. Pre-Programme Programme Feasibility Programme Foundations

Capability Evolution Tranche Review Programme Close

Programme Management Capability Delivery
Team (PMT) Team (CDT)
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Programme Management Capability Delivery
Team (PMT) Team (CDT)

Programme Management Capability Delivery
Team (PMT) Team (CDT)

PTA PTs SEC @ CAs Ss PSO

Programme Management Capability Delivery
Team (PMT) Team (CDT)

PTA PTs Ss PSO

Programme Management Capability Delivery
Team (PMT) Team (CDT)

AgilePgM™ is a general programme management Programme Management Capability Delivery
method which can be used for managing Team (PMT) Team (CDT)
programmes within any business domain. "

AgilePgM™ can be easily combined with agile PTA ___dd SEC
project management methods such as AgilePM®,
DSDM® or with traditional such as PRINCE2®. o/cu C

Supporting

Supporting Supporting Supporting Supporting Supporting

PTA PTs Ss PSO

AgilePM®, DSDM® and Atern® are registered trademarks of Vision Statement Refined Refined & Baselined Used & Updated Used & Updated Archived
Dynamic Systems Development Method Limited in the United

Kingdom and other countries.
AgilePgM™ is a trade mark of Dynamic Systems

Development Method Limited. O/CU CU cuU Additional contribution: Various stakeholders
Business Case Refined Refined & Baselined Used & Updated Archived
o C CuU C C Additional contribution: Programme Team; Additional support: experts in the process, organisational structure, technology and information
Progrr:r%me ﬁ P;:g;?gi;it"\;e —) lfézgrdz?gz
Business Architecture Model (BAM) Refined Used & Updated Used & Updated Archived
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O/CU Additional contribution: Various Stakeholders; Additional support: Programme Team and Business and Technical experts
= Tranche
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h Review
1 Programme Plan
Fro e CuU CuU O/ICu CuU Cu Cu Cu CU Additional contribution: Various Stakeholders; Additional support: Programme Team and Business and Technical experts
Roadmap Refined & Baselined Used & Updated Used & Updated Archived
Pre- Pre-
Programme Programme CuU CuU O/ICu Cu CuU Additional support: Programme Team and Business and Technical experts
Initiated & Refined & Baselined (for next tranche)
Tranche Plan A e T Archived (for previous tranche)
Programme Programme
Feasibility Feasibility O/CU Additional contribution: Various Stakeholders
Tranche Review Record Archived
5 O/CU Additional contribution: Various Stakeholders
rogramme
Foundations Programme
Foundations Programme Control Pack
C C o/CU C C C C C C C Additional contribution: Various Stakeholders
At Prog ramme Risk Log Used & Updated & Refined Used & Updated & Refined Used & Updated & Refined Archived
” Capability
Evolution (0 C olcu cC (0 c C C C C Additional contribution: Various Stakeholders
Prog ramme Issue Log Used & Updated & Refined Used & Updated & Refined Used & Updated & Refined Archived
C C o/CU C C C C C C C Additional contribution: Various Stakeholders
Tranche Tranche
Review Review Communications Log Used & Updated & Refined Used & Updated & Refined Used & Updated & Refined Archived
Cu O/Cu C CuU Additional contribution: Various Stakeholders
Pro(g)lramme Cp;ogramme High Level Projects Status Used & Updated & Refined Used & Updated Archived
0ose ose

Additional contribution: Various Stakeholders I —————————

Stakeholder Engagement Stategy Refined & Baselined Used & Updated Archived

Products

Business-focused products

Additional contribution: Various Stakeholders

Initiated & Refined & Baselined (for next tranche)

Commnication Plan Used & Updated Used & Updated Archived (for previous tranche)

Programme management products

O/CU CuU CU Additional contribution: Various Stakeholders

Outputs, Capabilities, Benefits
Governance Strategy Updated & Refined & Baselined Used & Updated Used & Updated Archived

Benefits management products

]
Capabilities

Benefits

O/CU CuU CuU C C C C CuU C C Additional contribution: Various stakeholders

Prioritised Benefits Definition Refined Refined & Baselined Used & Updated Used & Updated Archived

Additional contribution: Various Stakeholders

Benefits Assessment Used & Updated Archived

O/CU CU CcuU Additional contribution: Various Stakeholders -

Benefits Realisation Plan Refined Refined & Baselined Used & Updated Archived
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