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AQHGPM® —roject FPnases vs Froducts (aka. documentation) vs Roles vs Reponsiolites Matrix
- O 0

a robust, stable, reliable Solution
- Baseline high level requirements and set priorities
- Iteratively and incrementally investigate detailed
business requirements

- Describe business processes (where appropriate)
- Identify information used, created and updated by solution

- Elaborate on the Prioritized Requirement List (PRL)
- Explore the full detail of the business needs

- Describe strategies of solution deployment
- Provide detailed requirements

- Detail the Business Case
- Design solution architecture (a.k.a. HLD)

- Develop models how the solution works
- Communicate early view of the solution

- Define technical implementation standards
- Describe quality assurance

- Create functional solution (not expected to be production
ready)

Exploration phase

- Investigation of the problems to solve
and detailed business requirements

- Partial solution created

Deployment phase
- Final end-to-end testing
and assuring implementation

‘ Feasibility phase

- Planning and high-level analysis

Foundations phase
- Planning and high-level analysis

Pre-Project phase

- High-level risk analysis Post-Project phase

Pre-Project Post-Project

- Describe the business problem / needs (not requirements)
- Describe high level definition of the business
driverAssign

- Business Sponsor (BS), Business Visionary (BV) and
Project Manager (PM) to the project

- Confirm project is in line with business strategy

- Budget, scope, plan and resource allocated for the
Feasibility phase

- Put initial project governance in place, e.g. Project Board
or Steering Committee

- Identify benefits

- Outline possible appraoches for delivery

- Assess the feasibility of the project both from a business
(2V and ES) and a technical perspectives (TC)

- Develop strategies for sourcing the solution and project
management

- Describe organization and governance aspects (PM)

- Develop first-cut estimates of timescale and costs

- Plan and resource the Foundation phase (not the whole

- Confirm ongoing performance and viability of the project
- Final assembly point for the solution

- Deploy (increment of) the solution to live environment

- Training end users and/or provide support documentation
- Training support staff and/or provide documentation for
operations

- Assess whether the deployed solution is likely to deliver
the business benefits

- Opportunity for retrospect (release retrospection)

AgilePMe®

Study guide
mind map

- Iteratively and incrementally refine the Evolving Solution
to meet acceptance criteria (a.k.a. Definition of Done)

- Address non-functional requirements (QoS, SLA levels,
performance, capacity, security, usability, maintainability
etc.)

- Focus on Non Fundation Requirements (NFR)

- Expand and refine any products required to operate and
support

- Takes place after the last planned Deployment phase
- Starts as soon as the value can be measured
- Assess whether the benefits describes in the Business

- Establish appropriate governance and organization Case have actually been achieved

- Describe the solution development lifecycle
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AgilePM®

An agile (iterative, incremental and adaptive) Terms of Reference (ToR) Used & Updated & Archived Feasibility Foundations Exploaration and Feasibilit Foundat Exoloration and Denloviment
project management method created by DSDM® . . easibriity oundations Xploration an eploymen
Consortium in 2010. Engmeermg Engineering
AP AC AC AC -- :
AgilePM® was derived from another method called
DSDM® (Dynamic Systems Development Method®) ihili . ' ' !
from it's version 5 called Atern®. AgilePM® is Feasibility Assessment Used & Updated & Archived ' .. " Version 1.2
general project management method in /ST N\ ‘ ‘
comparision to DSDM® which is dedicated to AP AC AC AC P pt
software development. . . . ——
P Outline Business Case (if needed) Used & Updated & Archived Project Project
Both DSDM® and AgilePM® are seen as a hybrid (part Feasibility Assessment) Go / No-go? Go / No-go?
methods which combines project delivery /
management with product development into one AP c AC P P P P P P P/C @ . . . =
complete method F ibilitv Protot ti | < Outline Delivery Pl 2 Management (reviewed periodically and
' ol]] r ion ] I reviewed periodically an
eas y ] .O. otype (Op ona ) Used & Updated & Archived Plan Plan Plan(s) s Foundations updated if necessary)
DSDM® and Atern® are registered trade marks of Dynamic ( par t Feasibili ty Assessment) ;
Systems Development Method Limited in the United Kingdom Typically
and other countries. AP AC AC AC n <10 :
AgilePMP is a registered trade mark of Dynamic Systems Outli Soluti Q>)~. . ¢ (;'DU Delivery Plan (evolves)
Development Method Limited. utiine solution . requirements /
< .
(part Feasibility Assessment) Ysed & Updated & Archived = (ak.a. Units) Rule #1 e} .
O = : schedule for Foundati
P ' ‘t h AP AC AC AC n Q U Typically Do nqt g0 nto Q Outline Plan (Sce\ezollles zls r:;ll?ir:dl)ons Deployment Plan  (evolves)
FOJeCl PNASEeS < e requirements =
. . Q i
Pro-Profect | —- Risk Assessment Used & Updated & Archived = D detail too early 5
RAR Feasibility § Rule #2 Edzy Lo e ) ——, II
1Ca a 1800051 010).¢ DsaM:
- Foundations AP ACC AC P C 0 Do not be held yfloo 4 8, / CONSORTISH
J/ . hostage to early T —
_ Outline Plan Used & Updated & Archived estimates (a.k.a. Hundreds) Solution (continaully reviewed
— e Foundations and updated as necessary)
‘ ‘\ Deployment AP/C ACI/IC ACIC C Additional contribution: Workshop Facilitatior and DSDM Coach S §
Exploration \ / = ¢
' \ Project Apporach Questionairre (PAQ) Used & Updated & Archived
‘ Post-Project
AP AC AC AC Additional contribution: Various stakeholders
Engineering n
Business Foundations e Used & Updated Used & Updated Used & Updated Used & Updated & Archived (if project closed)
- 1 Pre-Project
Pre PTU-] ect ) AP AC AC AC n Additional contribution: Various stakeholders
S NG Business Vision Used & Updated Used & Updated Used & Updated Used & Updated & Archived (if project closed)
broject Approach Questionnaire Business Vision (part of Business Foundations)
Feasibility i : AP AC AC AC I Additional contribution: Various stakeholders
: _ AgilePM® V2 inteactive mind map AgilePM® V2 Exam Simulator . .
E . - . - . e ; ] Outlined Bus_lness Case . Used & Updated Used & Updated Used & Updated Used & Updated & Archived (if project closed)
: Business Case (part of Business Foundations)
A AC AC AC AC AC | ACIC AC AcIC AP/PIC PIC P P P P ACIP P P AP/PIC PIC P P P P ACIP P P AP/PIC PIC P P P P ACIP P P APIPIC PIC P P P P ACIP P
Foundations Outlined
. - : : Prioritised Requirements List (PRL) Szl Utz Dz ki) Sesui ) R Used & Updated & Archived (if project closed)
Prioritised Requirements List (PRL)
‘ AP/IC AC AC AC AC/IP AC AC AC/IC AC AC/C AP/PIC P/C AP/P/IC P/C AP/P/IC PIC
Outlined High Level Requirements Used & Updated Used & Updated I
. . N . . P Archived
High Level Requirements (part of Prioritised Requirements List (PRL))
Exploration AC AC AC ACIP AC AC ACIC AC ACIC APIPIC PIC APIPIC PIC ACIP APIPIC PIC ACIP

ssssssssss

Outlined
MoSCoW Periorities

MoSCoW Priorities
(part of Prioritised Requirements List (PRL))

Used & Updated Used & Updated

Used & Updated & Archived

AP AC AC P AC
Engineering

Used & Updated Used & Updated

Solution Foundations Used & Updated & Archived (if project closed; no further Deployments)

Similar - &

(but not the same . i o
concept) Outlined Business Area Definition (BAD)
Business Area Definition (BAD) (part of Solution Foundations)

I
as Scrum’s P AP AC C AC AC  AC AC AC
Product System Architecture Definition (SAD)
(part of Solution Foundations)
P AP AC AC AC AC  AC AC AC

Development Approach Definition (DAD)
(part of Solution Foundations)

Used & Updated Used & Updated

Used & Updated & Archived (if project closed; no further Deployments)

Post-Project

Post-Project

Outlined

Used & Updated
System Architecture Definition (SAD)

Used & Updated Used & Updated & Archived (if project closed; no further Deployments)

Backlog

Products

Business-focused products

Outlined
Development Approach Definition (DAD)

Used & Updated Used & Updated

Used & Updated & Archived (if project closed; no further Deployments)
AP AP AC P P/C P P P/C P P/C

Solution Prototype (optional)
(part of Solution Foundations)

Project management products Used & Updated & Possible evolved into Solution

Products contributing to Solution

Additional contribution: DSDM Coach (where applicable

AP AC AC P AC

Used & Updated Used & Updated

Management Foundations Used & Updated & Archived (if project closed)

'G' for Governance.

A milestone products

Outlined Project Organisation

are created within a
phase and typically
fulfill a specific purpose
within that phase,
serving as a checkpoint
or to facilitate
governance processes.

Roles model

Project Organisation

Outlined
Project Governance

(part of Management Foundations)

Project Governance

(part of Management Foundations)

Management Approach

(part of Management Foundations)

Used & Updated

Used & Updated

Used & Updated

Used & Updated

Used & Updated

Used & Updated

Used & Updated & Archived (if project closed)

Used & Updated & Archived (if project closed)

Used & Updated & Archived (if project closed)

AP P c Additional acceptance: All project participants and stakeholders
Business -
Seonser ! Outlined Delivery Plan (evolved from the Outline Plan) Used & Updated Used & Updated Used & Updated & Archived (if project closed)
3 Delivery Plan
5_u§inesr; CTecl;picetxl g J u St I I ke C I a S S I C
Isional anager oordinato! - o a
Outlined Schedule of Timeboxes

Roadmap with

Schedule of Timeboxes

(part of Delivery Plan)

Used & Updated

Used & Updated

Used & Updated & Archived (if project closed)

Release Plan

Technical Business Busir)ess
Advisor Analyst Advisor

Deployement Plan (outline)

Used & Updated
(part of Delivery Plan)

Used & Updated Used & Updated & Archived (if project closed)

Business Solution
Ambassador] Developer

AP AC AC P

Outlined
Delivery Control Pack

wea] jswdojaaaqg uonnjos

Used & Updated

Used & Updated Used & Updated & Archived (if project closed)

Delivery Control Pack

AP AC AC P

Solution
Tester

o Outlined
g Risk Log Risk Log Used & Updated Used & Updated Used & Updated & Archived (if project closed)
AC C AC P C
4—— Sequential ——Pp Outlined
Used & Updated Used & Updated Used & Updated & Archived (if project closed,
. he end of
Business o | | (at the end of Increment) | Change Control Reports Change Control Reports 5 (if proj )
Sponsor S < Sequential > < [terative > < Sequential ——p AC C AC P C
E g (after last Deployment)
Business 237 '\ /N .' "‘ — Periodic Report (multiple) Used & Updated Used & Updated Used & Updated & Archived (if project closed)
Visionary =3¢ LS a8 W W
wid whd
O o0
. - o : Wil; - : - : : p/c Additional contribution: Specialists (where required)
TC Technical Dy = Pre-Project Feasibility Foundations  Exploration & Engineering Deployment  Post-Project Tvoically 2-4 K
Coordinator O o a —— ypically 2-4 weeks aaassse—————)>
oot o s - - S : : Used & Updated
- o Terms of Feasibility Business Benefits . . Refi t ) . EVOlVI“g Solution se pdate
Proiect o % REEEIE Assessment Foundations Assessment Investlgatlon ennemen Consolidation
Additional contribution: specilalists (where requirec
M':’rjizcer = - AP AC AC C P c c c Cc c A
9 - Prioritised Requirements List 8
Team I Business Model (multiple & optional) Used & Updated Used & Updated & Archived
. . 7]
eader £ an —— @10-20% @60-80% @10-20% | 8
- ' of efort of efort of effort
. M c Delivery Plan . : : Used & Updated j
m Business Q _g Design Model (multiple & optional) = [oiti Used & Updated & Archived
Analyst
y : % Deployment Plan
n G
Solution ac, Q Management o
Developer = = Foundations Timebox Timebox Project — .- Business User Documentation (as required) Used & Updated
‘o Plan Review Report Review Report Investigation Refinement Consolidation
Q.
Solution o2 = e
— G
Tester =2 Soluti : O - : : .
S 5 OHHon Solution Assurance Fack : Capability / Technique Prototype (multiple & optional) Used & Updated
O o Foundations 3
Business Deployed o
2 e e ‘..
S Ambasacor 3 F 5
c . .
_ o g Support Documentation (as required) Used & Updated
TADV Tecl_m.lcal = 3
Advisior =5 _t:u
3 7] . Business owned Product . Solution owned Product . Management owned Product . . -
Business N Timebox is a similar Deployable Solution Used & Updated
BADV Advisior ® Governance/ Gateway Products (but not the same
concept)
's SPri - 000/
m Workshop o as Scrum’s Sprint
o 0=
Facilitator o 2 g Solution Assurance Pack (as required) L
o
-
DSDM Coach = S 3
DC oac O =< Iterative Development Iterative Development Iterative Development
(multiple phases) (multiple phases) (multiple phases) . . . q
Business Testing Pack (where appropriate) Used & Updated & Archived
Responsipbilities™ - A
aASES < A —f--""\\ b . . ] . . ] System / Technical Testing Pack Used & Updated Used & Updated & Archived
I ) , .
R Avvroves - e
Accepts s Solution Review Records e Wtz
Deploy- Deploy-
Depi)(iyment ment ment AP AC AC P C
Produces 0 an ) #3
- Deployment Plan Deployment Plan
@®©
al
Consulted : — : : AP AC AC P c
Project o) Outline Delirery Increment #1 Increment #2 Increment #3
Manager = Plan Plan . . . .
“Responsibiltiies are only @D Business Deployment Plan (optional) Business Deployment Plan (optional)
I
. . C
et ghve an © Time Fixed Time Fixed Time Fixed AP AC A P C e
responsibilities could be g & £ System Deployment Plan (optional) System Deployment Plan (optional)
allocated to the people in each g g g
role. Project Project Project AP P ¢ Additional acceptance: Stakeholders impacted by the new solution
L Review Review Review
Record Record Record
( : . Benefits Realisation Plan Used & Updated Used & Updated Used & Updated & Archived
eploy
C B K v | & J () D | & DS (] ¢ 9 | & ) #3
AP AP P C AC/IC AC/IC| AC/IC AC/C AC/C
Team
Leader < Timebox Plan (multiple) Created & Used & Updated & Archived
#1 N @
= £
E Timebox Timebox icod Timebox Timebox Timebox C AC/IC AC/IC ACI/IC AC/C AC/C
AN Review Review Review Review Review Review
0 fL' U ol Dr U ol Timebox Review Record (created after each Timebox) Created & Used & Updated Used & Updated & Archived
ilj Timebox #4 f| Timebox #5 | Timebox #6
< " N K D P  Additional production: Specialists; Additional acceptance: Support Manager
9 Similar _ -
(but not the same Deployed Solution Used & Updated & Supported in live environment
concept)
I}
as Scrum’s AP AC AC AC P P P P
Timebox Timebox Timebox S p ri nt
- Review gl Review g eview Project Review Report Used & Updated & Archived
ecord RES el Record

Backlog

AP AC P C C

Used & Updated for further increments Used & Updated for further increments Used & Updated & Archived

Outline Plan - outline schedule for whole project (refined as Delivery Plan) Increment Review (per increment)

AC Additional contribution: Stakeholders

Delivery Plan - schedule of development Timeboxes and Increments

Timebox Plan - detailed plan for a single Timebox Used & Updated & Archived

c Additional contribution: Stakeholders

Deployment Plan - detailed plan for single Deployment for deploying Evolving Solution

End of Project Assessment Used & Updated & Archived

Timebox Review Record - record of the success of delivery, against the Timebox Plan

Project Review Record - record of the success of delivery, against the Delivery Plan " Additional contribution: Stakeholders

Benefits Assessments
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