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	Project Name:
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	Name
	Appointed By
	Date of Appointment

	Project Level Roles

	Business Sponsor (BS)
	
	
	

	Business Visionary (BV)
	
	
	

	Project Manager (PM)
	
	
	

	Technical Coordinator (TC)
	
	
	

	Solution Development Team (SDT) Roles

	Team Leader (TL)
	
	
	

	Business Ambassador (BAMB)
	
	
	

	Business Analyst (BANA)
	
	
	

	Solution Developer (SD)
	
	
	

	Solution Tester (ST)
	
	
	

	Business Advisor (BAdv)
	
	
	

	Technical Advisor (TAdv)
	
	
	

	[additional teams / roles as required]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Roles

	Workshop Facilitator
	
	
	

	DSDM Coach
	
	
	



[image: ]
image1.png
echnic

Busines
Ambassad:

Business

Busine

[—

weay usuidopanag vonnjos

2490




