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Programme and Project Offices (P30®)

Management of Value (|V|OV®)

Kanban (system + method + KMM)
Management of Risk (M_o_R®)

Scaled Agile Framework® (SAFe®)

Spotify Engineering Culture

Scrum of Scrums (SoS)
Disciplined Agile® (DA)
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Scrum as basis Scrum, Kanban, Lean Startup C | eopleLer
> o <t (D= @) ScrumBan and/or Design Thinking as basis as basis as guidance rather than a prescribed method. L) Amag,s i
The Scrum Guide S— - belive g
Software engineering and craftsmanship (just few selected): Software engineering and craftsmanship (just few selected): UX, CX, Spikes, Clean Code, Branching Strategy/Culture (i.e. gitflow, trunk-based development/feature branch), Unit Testing, Refactoring, (mostlyr}’T

s e ldetoSerur: The Rules o the Game Pair Programming, Collective Code Ownership, Domain Driven Design (DDD), Test Driven Development (TDD, Feature Driven Development (FDD), Behavior Driven Development (BDD) focused)
Continuous Delivery: Continuous Testing (CT) / Continuous Integration (Cl) / Continuous Delivery (CD) / Continuous Deployment (CD) / DevOps / Rugged DevOps ... QAxELos
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Focus on people, teams and culture, not on frameworks! Remember when scalling! I ID M /-5 »
It’s so obvious that no comment is needed. Don’t scale Scrum or Kanban UNTIL you have fixed your issues with Scrum adoption. J " P

Peter Drucker: “culture eats strategy for breakfast” Many reasons to scale Scrum can be removed by ‘doing Scrum/Kanban’ properly.

Do not confuse framework or methodology with framework adaptation / transformation!
Publications describes WHAT is the framework and HOW framework WORKS, but not NOT HOW to “IMPLEMENT IT”.
Lean more about Organizational Change Management (OCM).
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