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1. [bookmark: _Toc327274114][bookmark: _Toc341356914]Programme/Project ID
Insert the unique identifier for this programme/project.
2. [bookmark: _Toc341356915]Benefit Timeline
Complete the chart overleaf to show a simple timeline for all of the benefits identified for the programme/project.
Note any special time-related conditions or considerations that apply to any (or all) of the benefits listed and when Benefit Reviews will be scheduled in this table: 
	Benefit ID
	Notes on Timeline
	Benefit Review Plan
	Benefit Owner

	Unique ID
	Conditions or considerations that apply
	Note when this Benefit will be formally reviewed/ measured
	Who Owns this Benefit


Benefit Realization Timeline
T4p Template - Benefits Realization Timeline Chart 1.0f
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Version: [Insert No. & draft/live]	© 2013 Insert Company Name	2	
3. [bookmark: _Toc341356916]Benefit Realization Timeline Chart
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